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General FAQs

Why are we making changes to our current Branch and Lodge structure?

Based on member feedback and organizational priorities after the merger, this new framework will bring
consistency to our current Branch and Lodge model with clear expectations and responsibilities for all
leaders, their activities, and how the home office will support their endeavors.

When is this transition happening?

Our new Member Group structure will go live on January 1, 2023. To have all of our members ready for
this transition date, we will begin communicating, training, and practicing all aspects of our new model
beginning in September 2022.

Why did you change the names of each group?

We are moving to a naming convention that is consistent and reduces confusion for those who don’t
know us yet. To do this, we are moving toward geographic-based names for each member group.
While those that have lodge halls have the opportunity to add a secondary line for their lodge hall
name, as we will not be changing these.

Please see the BetterLife Member Group Names document for reference

Why is all required paperwork becoming online only?
Online forms and documents allow us to speed up the processes we will use for funding and other
decisions, and help reduce the costs of administration for our Member Groups.
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If online access is a challenge for a member leader, we suggest asking another member to be
responsible for uploading items to our website. This will also be a way to get additional members
involved in the Member Group, without asking them to take on a full leadership role.

Events and Activities

We will continue to improve the process of the form submissions and will provide updates as necessary.

Do we need a new form for each event even if it's a reoccurring event? (e.g. monthly meetings,
volunteering monthly at blood drives)

Yes, we need a form for each activity you are planning, even if you are not requesting funding or other
resources from us for that event. This will allow us to accurately share the number of activities our
groups are leading, and the total impact that is made even outside of funding (hnumber of members
involved, volunteer hours, etc.).

Are there limits on the quantity or types of events we lead (social, patriotic, fundraiser, etc.)?
No. We encourage you to host as many events that engage our members and your community as your
group would like to. As long as you are engaging local members, we will not limit the types of events
your group hosts.

Do we need to submit a post-activity report for an event that wasn’t included in the Quarterly
Plan?

Yes, you will still need to submit a post-activity form for events you didn’t submit in the Quarterly Plan
so these results can be included in year-end reporting and shared with other member groups.

Will we still be able to host events that celebrate our Czech Heritage?
Yes. As long as your events engage members, you are welcome to host social, patriotic, educational,
fundraising, and ethnic-focused events as a BetterLife Member Group.

Will BetterLife hold quadrennial national conventions?

No, BetterLife has a National Board of Directors and does not follow the delegate system for
leadership, so we will not be holding national meetings with members. In the future, there will be
gatherings/seminars throughout the year. The amount of meetings and how often they will be held is
yet to be determined.

Will there be activity or volunteer recognition levels?
We are not planning member or group recognitions at this time.

Roles

Are BetterLife Member Groups allowed to appoint trustees to help with local leadership duties?
Yes. BetterLife will provide instruction and support for the four required leadership positions within each
Member Group. Should additional leader roles be desired locally, each Member Group is empowered to
ask for additional assistance from the local members as they see fit, and provide support for those
roles.

Better

A different kind of life insurance company



What if we can’t find enough people to be in leadership roles?

BetterLife will be as helpful in filling leadership roles as possible. If a Member Group is unable to fill the
required four leadership positions, we would suggest seeking out another Member Group to merge
with, or we can reassign members to the closest Group based on zip code.

Funding

How are you deciding how much funding each Member Group will receive?

Funding and other resources will be provided on a per-activity basis and will be determined by
reviewing the costs associated with an activity, how many members are projected to attend, and what
promotional support is needed. These details will be gathered once per quarter, using the Quarterly
Activity Planning form.

In addition to the details submitted on the Quarterly Activity Planning form, we will also look back at the
submitted results and costs of the Member Groups’ past events to determine if additional funding is
required, or if they still have adequate resources from the previous quarter.

Is BetterLife reducing the funding that will be available to Member Groups, as a result of this
change?
No. Our goal is to maintain our funding amount to be consistent with both 2022 and 2021 amounts.

Why did you change donation funding to $257?

Our goal is to activate all members through our Member Groups and benefit programs. Although writing
a check to a local organization is a “feel good” moment, it does not actively engage our members.
Therefore, if any Member Group would like to make a donation to an organization, we will provide $25
for that activity. If your Member Group would like to donate more than $25 to an organization, we will
support your leading a fundraising event that involves many members and others to make the desired
impact.

What if we submit the quarterly activity planning form and events come up afterward? Can we
submit after and still receive funding?

As we transition to this new funding model, we understand that it will take time to get it right each time.
Our goal is to provide funding to each group only once per quarter. Any disaster or matching funds
needs that come up within a quarter, will need to be requested as a Direct Response Funding Request.

Do we need to provide a receipt with the items purchased for the event when submitting the
post-event forms?

No, we will not ask for receipts for the items purchased from your events. We do, however, recommend
retaining receipts throughout the year for potential random spot audits from the home office.

If we host an event or volunteer and the event does not require funding, do | submit a form?
You will still need to complete the quarterly activity form/post forms. Don’t enter a monetary amount
when asked on the forms.

Better

A different kind of life insurance company



Will you provide funding for alcohol?

No. Alcohol poses too high of a liability risk, therefore, we will not be financially supporting alcohol at
member group events. If you want alcohol at your event, you are responsible for financially supporting
it, and any permits that may be necessary.

Will you provide funding for mileage?
No, funding for your member events is designed to deliver member engagement, community impact,
and awareness of BetterLife.

Direct Response Funding

Will BetterLife still offer matching funds opportunities?
Yes. Matching funds, as well as disaster response funding, will be available through the Direct
Response offering.

What can qualify as a Direct Response event?

Direct Response funding is designed for quick turnaround opportunities that focus on disaster response
or matching funds for an event the Member Group is helping with. Please see the Member Group
Funding and Resources document for specific examples.

How much time in advance will you need to pre-approve Direct Response?
We are committed to providing a decision to a Direct Response request within five business days, and
getting the funds in the recipient's hands within two weeks after the event.

Past Funding

Do we submit points or activities this year? How does that affect our funding for 20237

Please continue to track and submit items for 2022 activities through the rest of the year. We will look at
activity expenses on your quarterly plan, but we will also be looking back at 2022 activity, the number of
members you're expecting at each event, the promotion you’re planning for each event, and the type of
event it is — for example, a social event vs. a larger community partnership activity. So the biggest
change here is moving around the process, not necessarily the items we will look at to provide the right
amount of resources.

Do you require an audit at the end of the year or for us to send monthly bank statements?
We strongly recommend your group hold on to your statements and do your own end-of-the-year audit.

Will you still have an item/bike giveaway?

Bike and other item giveaways will be supported through the new funding model. When completing the
Quarterly Activity Planning document, you will list any item giveaways alongside other expenses for an
individual activity. (Western Fraternal offered up to $100 to fund for give away items up to 2 events per
year.)

Will you still offer scholarship funding for individual Member Groups?
We will continue to offer our National Scholarship benefit from the home office. Any scholarships that a
local Member Group would like to give away must be supported by fundraising activities led by that

group.
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Can a member submit a Members in Action for an event that we already submitted for
guarterly funding? Or Direct Response?
No, only one source of funding support will be allowed for each activity.

Are you still supporting Young Energetic Lodge Leaders (YELL!) Groups?

We are no longer requiring the same process to request funds for the YELL! Groups. We want to
continue to support youth activities in the same manner as other activities by including them in Member
Group Quarterly Plans.

Will you provide funding for us to host a state or district meeting?

No, we will not provide mileage or other support for any state or district meetings. If you choose to have
a meeting at a previously recognized district or state level, you will need to host a member social or
fundraiser to support that event.

Is the request for marketing materials the same process as before?
Yes, this process will not change for 2023. You can still request stickers, bookmarks, fliers, and
postcards by filling out the marketing request form online: bit.ly/BLMErequest

Resources:
If you have any questions, you can refer to the resources that are provided. The resources and
trainings are available at bit.ly/3doGJbv.

What do we do if we want to close or merge our member group?
Please contact the Member and Community Engagement team at
memberengagement@betterlifeins.com to discuss your groups decision and next steps.

Who do | contact if | have additional questions?
Our Member Engagement team is happy to assist. You may reach Zach Snell or Angel Thomas at
memberengagement@betterlifeins.com
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